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PHASE I: FOUNDATION

& CONTEXT
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PHASE II: ACTIVE MEASUREMENT ( FROM THEORY TO UTILITY )

Application Effectiveness

Rigid measurement of utility against the business
context defined in Phase |. '

Knowledge Capture

Systematizing the prompts, logic, and outputs for
future application; nothing is lost.
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Team & Organizational Impact

__ Assessmg how the introduction of Al changes the
hur low in real-time. )




PHASE lll: SYNTHESIS & TRANSLATION ( ACHIEVING COHERENCE )

~_| Human-Al Results -
| Coherence Translation —
~—~=-1 Integration /ﬁ
= Converting technical |

Evaluating the ‘flow Al outputs into

state' between user language stakeholders

and system. Is the understand. RO,

friction gone? Is the efficiency metrics,

partnership and strategic value.

seamless?
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PHASE IV: NETWORK SCALING

Organizational Scaling
Opportunities

Identifying where else in the enterprise this
specific framework can be replicated.

Unique Insights

Harvesting net-new knowledge generated
by the Al that did not exist prior to the
integration. Field development based on
proprietary data.
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Growth Areas

Honest assessment of model weaknesses
and areas for future development.

Hypothems Development

Formulating the next set of experiments
for future applications, restarting the

cycle at ‘B".
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DEPLOYMENT CYCLE

Days 1-30

Days 31-60

Days 61-90
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_ OPERATIONALIZE INTELLIGENC

The BREAKTHROUGH Framework transforms Al

Gaia Nexus | Proprietary Framework Reference
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